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Company Profile

UG Healthcare Corporation Limited 优格医疗集团 
(“UG Healthcare” or the “Company” and together 
with its subsidiaries, the “Group”) is an own brand 
manufacturer that markets and sells proprietary 
UNIGLOVES® branded products through its own 
established global downstream distribution network.

The Group owns and operates an extensive downstream network 

of distribution companies with a local presence in Europe, the 

United Kingdom, the USA, China, Africa, and South America, where

it markets and sells its proprietary UNIGLOVES® brand of 

disposable examination gloves. The Group also distributes 

ancillary products including reusable gloves, surgical, vinyl, and 

cleanroom disposable / single-use gloves, and non-glove products 

such as face masks and medical disposables.

These downstream distribution companies are supported and 

complemented by the Group’s own upstream manufacturing 

division, manufacturing natural latex and nitrile disposable 

examination gloves under its UNIGLOVES® brand and third-

party labels in its manufacturing facilities located in Seremban, 

Negeri Sembilan, Malaysia. The Group’s upstream manufacturing 

is certified by the British Standards Institution (“BSI”) for ISO 

9001:2015, ISO 13485:2016, and EN ISO 13485:2016 for the scope 

of manufacture and supply of natural latex and nitrile latex 

examination gloves.

The Group’s UNIGLOVES® brand of disposable examination gloves 

offer an extensive product range that includes both specialised 

products, with a variety of coatings, scents, colours, thickness,  

antimicrobial properties, and eco-friendly materials for more 

specialised users, as well as generic products. The Group has also 

expanded its product range to reusable gloves for users in the 

heavy industries. These disposable and reusable hand protection 

products are used across a diverse range of industries requiring 

safety and cross-infection protection and hygiene standards, whilst 

catering to different applications and preferences of users, keeping 

them safe. The Group’s proprietary brand of products conform to 

various international standards and requirements.

UG Healthcare is listed on the Singapore Exchange Securities 

Trading Limited on 8 December 2014 under stock code 8K7.

Manufacturing
Division

UPSTREAM

Extensive Global
Network And

Distribution Channels

DOWNSTREAM
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Letter to Shareholders

Dear Fellow Shareholders,

The disposable glove manufacturing industry is undergoing yet 

another turbulent time as the average selling price (“ASP”) of 

disposable examination gloves is adjusted to pre-COVID levels, a 

reversal of how things were when the pandemic started in March 

2020. While demand remains strong for hand protection solutions 

for safety and hygiene purposes, the surge in production capacities 

in the disposable glove manufacturing industry and the resultant 

increase in the global supply of disposable examination gloves, 

led to rapid downward adjustments in ASP as competition at 

the upstream manufacturing intensified. This trend, which flows 

through the supply chain to the downstream distribution, affected 

customers’ preference to hold lower inventory as the urgency to 

stockpile is greatly reduced.  

In the financial year under review, our upstream manufacturing 

operations based in Seremban, Negeri Sembilan, Malaysia, were 

met with temporary closure and the mandated 60% manpower 

capacity amid the rising infection cases in Malaysia. Our expansion 

plan for a third manufacturing facility, which will produce an 

additional 1.2 billion pieces of gloves per annum was also met 

with delays due to lockdowns that halted construction activities. 

This was exacerbated by the shortage of manpower as Malaysia 

reopened its borders and foreign workers left to return to their 

hometowns. We have since obtained the relevant approval to 

recruit foreign workers, and the new employees are expected to 

arrive progressively in late 2022, allowing us to commission the 

new manufacturing facility.

REMAINING STEADFAST 
The challenges in our upstream manufacturing operations while 

resulting in lower production volume, led us to focus on producing 

higher premium and specialised disposable examination gloves 

under our proprietary UNIGLOVES® brand for our customers 

who are accustomed to the quality and reliability of our products 

in keeping them safe in their professional duties. Nevertheless, 

we are also affected by the macro business environment and 

markets that need time to absorb the overwhelmed inventory of 

disposable gloves from the last two years. This, coupled with the 

rapid downward adjustments in the ASP of disposable examination 

gloves eroded rich margins recorded during the height of the 

pandemic crisis, which is expected to normalise naturally to 

pre-COVID levels. 

Our Group’s financial performance in the financial year ended 30 

June 2022 (“FY2022”) saw a 69.0% year-on-year decline in net 

profit attributable to shareholders from S$118.8 million in FY2021 

to S$36.8 million in FY2022, on the back of a 31.3% year-on-year 

decline in revenue from S$338.4 million in FY2021 to S$232.6 

million in FY2022. Nonetheless, we are heartened that our own 

brand manufacturing (“OBM”) business model, which comprises 

the upstream manufacturing and downstream distribution 

operations with a focus on marketing and selling our products 

through our proprietary UNIGLOVES® brand, has proven to be 

resilient throughout this pandemic, moderating the magnitude 

of the volatility in these trying times. While we registered lower 

earnings in FY2022, we have further strengthened our balance 

sheet and net cash position that places the Group in a favourable 

position to pursue strategic opportunities to build on our OBM 

foundation for sustainable growth in the long term.

“

We have further strengthened our balance 
sheet and net cash position that places
the Group in a favourable position to pursue 
strategic opportunities to build on
our OBM foundation for sustainable growth 
in the long term.

“
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Letter to Shareholders

ESTABLISHING NEW GROWTH,
EXTENDING OUR PRESENCE  
As we adapt to normality, we will recalibrate our upstream 

manufacturing and downstream distribution businesses to 

overcome the new set of market dynamics and challenges in view 

of the global economic slowdown and geopolitical uncertainties. 

While we are confident that our base of downstream distribution 

customers can absorb our planned production capacity of 4.6 billion 

pieces of gloves per annum, which will be produced primarily under 

our proprietary UNIGLOVES® brand, we are mindful of further 

capacity expansion in the production of disposable gloves in the 

near future. We will focus on improving the overall production 

efficiency gradually at our upstream manufacturing operations 

and harness our strengths through our downstream distribution 

operations to break new grounds, as it is likely to take some time 

for the global markets to achieve new equilibrium in the demand-

supply of disposable gloves. This is despite greater awareness of 

the need for hand protection for safety and hygiene purposes.

Leveraging on our OBM foundation, we are taking prudent 

approaches to diversify beyond our disposable examination gloves 

business in a bid to broaden our business and earnings base to 

cultivate sustainable growth for the Group over the long term. The 

cash resources that we accumulated in the last two years will be 

deployed prudently to generate higher value for our prioritised 

stakeholders – employees, customers, business partners, and 

shareholders.  

In October 2021, we launched a new range of reusable industrial 

gloves to cover comprehensive hand protection against major 

workplace hand hazards including chemical, cuts, impacts, thermal 

and electrical hazards, for users in the heavy industries. We have 

also put in place a new team of marketing and sales professionals 

specialising in reusable glove applications to support the users 

in the heavy industries. Our downstream distribution operations 

are also continuing their efforts in strengthening our proprietary 

UNIGLOVES® brand and extending our local presence in the 

neighbouring countries from our six core markets.

We believe our next level of growth will stem from establishing 

new growth areas in non-glove healthcare related products and 

services, and extending our presence through our hub and spoke 

strategy at our downstream distribution division. 

A TOKEN OF APPRECIATION  
We are appreciative of the confidence and support of our 

shareholders. The Board is mindful of the global economic 

slowdown and geopolitical uncertainties, and therefore, is of 

the view to conserve cash resources, which could potentially 

be deployed for the Group’s future expansion plans to create 

sustainable earnings growth for shareholders in the long term. 

The Board has recommended a special dividend of 0.320 Singapore 

cents per share and a final dividend of 0.320 Singapore cents per 

share for FY2022 as a token of appreciation to shareholders. The 

total dividend of 0.640 Singapore cents for FY2022 is a slight 

increase from 0.611 Singapore cents in FY2021, despite the Group 

reporting a lower net profit in FY2022. The dividend payment is 

subject to shareholders’ approval at the upcoming Annual General 

Meeting to be held on 28 October 2022.

ACKNOWLEDGMENTS AND APPRECIATION 
We are appreciative of our fellow Directors for their support and 

invaluable advice over the past financial year. 

On behalf of the Board, we would like to extend our gratitude to our 

management and employees for their committed efforts, as well 

as the unwavering trust and support of our customers, business 

partners, and bankers, in coping with the evolving market dynamics 

amidst the prolonged pandemic crisis. 

We are also thankful to our supportive shareholders who share 

our growth journey over the past years. We look forward to your 

continued support as we continue to establish new growth and 

extend our presence to strengthen our sustainable earnings base 

in the long term. 

Mr. Yip Wah Pung
Non-Executive Chairman and Independent Director		

	

Mr. Lee Keck Keong
Chief Executive Officer and Executive Director
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Business Operations

UG Healthcare is motivated to deliver excellence consistently through 

our integrated own brand manufacturing (“OBM”) business to support 

our customers, who built their trust and loyalty in our proprietary 

UNIGLOVES® branded products, particularly our hand protection 

solutions. 

Our integrated OBM business model, comprising upstream 

manufacturing and downstream distribution for our proprietary 

UNIGLOVES® branded products, enables us to be in better control 

of the quality and reliability of our products that are being used 

by our end users who require cross infection protection and high 

hygiene standards. We remain committed to address the evolving 

requirements of our end users across diverse industries and develop 

suitable hand protection solutions, healthcare related products, and 

ancillary products for their applications in their professions, keeping 

them safe.  

The heightened awareness of hygiene and protection amid the 

COVID-19 pandemic has not only increased the demand for disposable 

examination gloves but also raised our proprietary UNIGLOVES® 

brand presence in our core markets. The strong brand preference 

by end users, in turn, propelled expansion in both our upstream 

manufacturing and downstream distribution divisions. 

As we continue to harness the strengths of our entrenched downstream 

distribution capabilities that provide us direct market access in our 

core markets in both developed and developing countries, our market 

intelligence opens up growth opportunities beyond disposable / 

single-use examination glove products.  

At UG Healthcare, we offer an extensive range of disposable 

examination glove products, including a variety of coatings, colours 

and scents, antimicrobial properties, and eco-friendly materials, to 

appeal to the different needs and preferences of end users across 

diverse industries. We have also expanded our product portfolio to 

include reusable glove products for professionals in heavy industries 

to the current range of ancillary products including surgical, vinyl, and 

cleanroom disposable / single-use gloves, and non-glove products 

such as face masks and medical disposables. 

We are on track to build on our integrated OBM business foundation 

and grow sustainably through prudent expansion of our portfolio to 

include non-glove healthcare related products and services over 

the long term. We believe portfolio diversification allows natural 

moderation against volatility during uncertain times and safeguards 

the interests of our prioritised stakeholders – customers, employees, 

and business partners.  

We have also expanded our 
product portfolio to include 
reusable glove products 
for professionals in heavy 
industries to the current 
range of ancillary products 
including surgical, vinyl, 
and cleanroom disposable 
/ single-use gloves, and 
non-glove products such 
as face masks and medical 
disposables.
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Business Operations

OUR UPSTREAM MANUFACTURING CAPABILITIES

The progress of our third manufacturing facility with the intended 

additional production capacity of 1.2 billion pieces of gloves 

per annum, faced several delays amid the COVID-19 situation 

in Malaysia. The commencement of this additional production 

capacity, which was originally scheduled for May 2022 was delayed 

by the shortage of manpower. 

Nevertheless, we have obtained the relevant approval to recruit 

foreign workers and the new employees are expected to arrive 

progressively later this year. Hence, the new manufacturing 

facility for disposable examination gloves that is expected to 

bring the total installed production capacity to 4.6 billion pieces of 

gloves per annum is likely to be commissioned later this year. We 

will continue to produce both latex and nitrile examination gloves 

in all our manufacturing facilities. 

Despite greater awareness of the need for hand protection for 

safety and hygiene purposes, it is likely to take some time for the 

global markets to achieve equilibrium in the demand and supply of 

disposable examination gloves following the aggressive expansion 

of production capacities in the glove manufacturing industry in the 

past year. 

We are, however, confident that our base of downstream 

distribution customers can absorb our planned production 

capacity of 4.6 billion pieces of gloves per annum, which will be 

produced primarily under our proprietary UNIGLOVES® brand. 

Instead of further capacity expansion, we will strive to achieve 

optimal utilisation with the installed production capacity as we 

increase our manpower. In addition, the close proximity of our 

new manufacturing facility to the existing manufacturing facilities 

enables better cost efficiencies and enhances the Group’s 

economies of scale. 

Our upstream manufacturing is certified by the British Standards 

Institution (“BSI”) for ISO 9001:2015, ISO 13485:2016, and EN 

ISO 13485:2016 for the scope of manufacture and supply of 

natural latex and nitrile latex examination gloves. The Group is 

also registered with the Supplier Ethical Data Exchange, a not-

for-profit membership organisation that leads work with buyers 

and suppliers to deliver improvements in responsible and ethical 

business practices in global supply chains, and our manufacturing 

facilities are audited under Sedex Members Ethical Trade Audit 

(“SMETA”).

UPSTREAM MANUFACTURING IS CERTIFIED BY

British Standards
Institution (“BSI”)
for ISO 9001:2015, ISO 13485:2016, and EN ISO 13485:2016

TOTAL INSTALLED PRODUCTION CAPACITY

4.6 billion
pieces of gloves per annum from FY2023
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Business Operations

OUR DOWNSTREAM DISTRIBUTION NETWORK

We own and operate an extensive network of downstream 

distribution companies with a local presence in Europe, the United 

Kingdom, the USA, China, Africa, and South America, where we 

market and sell our proprietary UNIGLOVES® brand of disposable 

examination gloves to more than 50 countries globally. We 

also distribute ancillary products including surgical, vinyl, and 

cleanroom disposable / single-use gloves, as well as non-glove 

products such as face masks and medical disposables.

Our prior investments in our distribution network and capabilities 

include managing our warehousing and logistics infrastructure 

and operating with our marketing and sales teams in our key 

strategic markets, are reinforced during the pandemic. These 

downstream distribution capabilities continue to provide support 

to our customers, assuring them of adequate inventories.   

We value the trust and brand loyalty that our customers have in 

our UNIGLOVES® branded products. The growing market share in 

all key markets in both the developed and developing countries is 

a strong testament to their support and confidence.   

In October 2021, we launched a new range of proprietary branded 

reusable gloves for users in heavy industries. This range of 

reusable gloves offers comprehensive hand protection against 

major workplace hazards in heavy industries including chemicals, 

railway and energy. As a new entrant in the heavy industries, 

we will dedicate resources to establish our brand and market 

presence, as well as cultivate demand for our proprietary branded 

reusable gloves with the new set of customers.

We will continue to strengthen our UNIGLOVES® brand positioning 

in our target markets and cultivate demand for our UNIGLOVES® 

branded products to reach out to more end users. 

UNIGLOVES® brand of disposable
examination gloves are marketed and sold to

more than 50 countries globally

WE OWN AND OPERATE AN EXTENSIVE NETWORK
OF DOWNSTREAM DISTRIBUTION COMPANIES
WITH A LOCAL PRESENCE IN

EUROPE

THE UNITED KINGDOM

THE USA

CHINA

AFRICA

SOUTH AMERICA
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Business Operations

OWN BRAND OF PRODUCTS

The Group’s mainstay – UNIGLOVES® brand of disposable examination gloves offer an extensive 

product range that includes both specialised products, amongst others, a variety of coatings, 

scents, colours, thickness, antimicrobial properties, and eco-friendly materials for more specialised 

users, as well as generic products. These products are used across a diverse range of industries 

requiring cross-infection protection and high hygiene standards, catering to different applications 

and preferences.

Our proprietary brand of products continues to conform to various international standards and 

requirements, including the ASTM International (formerly known as American Society for Testing 

and Materials), European standard for medical gloves (“EN455”), ISO 11193 standards (International 

Organization for Standardization for Single-use medical examination gloves), CE and UKCA Type 

Examination Certificates of Latex and Nitrile Examination Gloves PPE 2016(425) Cat III, Acceptance 

Quality Level requirements under the Food and Drug Administration (“USFDA”), China Food and Drug 

Administration (“CFDA”), Brazilian Health Regulatory Agency (“Anvisa”) and the National Agency for 

Food and Drug Administration and Control (“NAFDAC”).

We constantly keep abreast of developments in technology and process improvements as well 

as developments in latex compounding formulations to attain certain desired properties and 

characteristics for the customisation of our products to meet the evolving hand protection 

requirements by users in diverse industries. We also collaborate with renowned research  

laboratories to achieve breakthroughs in products to provide better protection solutions for end 

users. 

Although most of the manufactured products are done in-house, we believe strategic collaboration 

can be more efficient and beneficial to the end users. Hence, we will continue to look into broadening 

our proprietary branded portfolio through potential opportunities for non-glove healthcare related 

products and services to provide a wider range of offerings to our customer base. 
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Business Operations

BUSINESS STRATEGY 

The Group’s strategy has always been to cultivate demand for 

our proprietary UNIGLOVES® range of disposable examination 

gloves through our downstream distribution companies. These 

strategically established distribution companies in both developed 

and developing countries have our local sales and marketing 

teams and distribution infrastructures (including local warehouses 

and logistics) as well as our direct customer base. The market 

demand for our UNIGLOVES® range of products, in turn, drives 

the production volume in our upstream manufacturing facilities 

in Malaysia. This approach allows the Group to manage the value 

chain seamlessly and efficiently, and build the OBM foundation.

The Group will continue to drive marketing campaigns to further 

entrench our market presence for our proprietary UNIGLOVES® 

branded products through our downstream distribution network. 

These campaigns focus on driving the marketing and sales of our 

established distribution companies in our key markets of Europe, 

the United Kingdom, the USA, China, Africa, and South America, 

and will be supported by these distribution companies which 

operate their own warehousing and logistics infrastructure.

We believe that our entrenched distribution infrastructure and 

network in both the developed and developing markets through 

hub and spoke strategy, will continue to drive growth for the 

Group as we broaden our product portfolio.

We believe that our 
entrenched distribution 
infrastructure and network 
in both the developed 
and developing markets 
will continue to drive 
growth for the Group as 
we broaden our product 
portfolio.
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Corporate
Structure

UGHC
CHENGDU
China

100%

UGHC
SUZHOU
China

100%

UG GLOBAL
RESOURCES
Malaysia

100%

UNIGLOVES
NIGERIA
Nigeria

75%

UG
GLOVETECH
Malaysia

100%

UGHC
USA
USA

50%

NS
UNIGLOVES
Malaysia

100%

UNIGLOVES
SHANGHAI
China

100%

UG
ENGINEERING
Malaysia

100%

UNIGLOVES
UK
UK

55%

UG
HEALTHCARE
Malaysia

100%

UNIGLOVES
ARZT Note 1

Germany

100%

UNIGLOVES
GERMANY
Germany

19.3%

UNIGLOVES
SINGAPORE
Singapore

100%

UGHC Brasil
Brazil

50%

UGHC
MARKETING
Singapore

100%

Note 1:	Unigloves Service & Logistik has merged with Unigloves ARZT.
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Financial Highlights

FOR THE FINANCIAL YEAR ENDED 30 JUNE 2022 2021 2020 2019 2018

INCOME STATEMENT (S$’000)
Revenue 232,598  338,401  144,209  91,712  78,060 
Gross profit 84,386  196,160  42,519  18,716  12,764 
Profit before tax 48,761  159,403  18,057  2,763  5,047 
Profit attributable to owners of the Company 36,795  118,765  13,402  2,507  4,335 

BALANCE SHEET (S$’000)
Total equity 235,063 194,760 54,272  43,364 41,874
Total assets 288,039  268,287  113,015  99,089  85,184 
Net asset value (1) 228,900 190,636 52,221 42,328 41,957
Net tangible asset value 228,424 190,373 51,959 42,031 41,706

PER SHARE (SINGAPORE CENTS)
Basic earnings (2) 5.93  19.42  2.28  0.43  0.75 
Net asset value (3) 36.69 30.93  8.88  7.30  7.30
Net tangible asset value (3) 36.62 30.89  8.83  7.25  7.26
Dividends (3) 0.640  0.611  0.238  0.086  0.078 

FINANCIAL RATIOS
Return on equity (4) 17.5% 97.8% 28.3% 5.9% 11.0%
Return on assets (5) 13.2% 62.3% 12.6% 2.7% 5.7%
Dividend payout ratio 10.8% 3.1% 11.2% 20.0% 10.4%
Net gearing ratio (6) Net Cash Net Cash 49.2% 79.10% 49.7%

Notes: 
(1)	 Net asset value refers to the net asset value attributable to the owners of the Company, which is shareholders’ equity.
(2)	 Basic earnings per share was computed based on weighted average number of shares of 620.2 million for FY2022, 611.5 million for FY2021, 588.3 million for FY2020, 

579.9 million for FY2019, and 574.4 million for FY2018 (adjusted for share split of 1 existing ordinary share into 3 ordinary shares on 2 October 2020 for comparative 
purpose).

(3)	 Net asset value per share, net tangible asset per share and dividends per share were computed based on the share capital of 623.8 million ordinary shares for FY2022, 
616.3 million ordinary shares for FY2021, 588.3 million ordinary shares for FY2020, 579.9 million ordinary shares for FY2019, and 574.4 million ordinary shares for 
FY2018 (adjusted for share split of 1 existing ordinary share into 3 ordinary shares on 2 October 2020 for comparative purpose).

(4)	 Return on equity was computed based on net profit attributable to owners of the Company as a percentage of average net asset value.
(5)	 Return on assets was computed based on net profit attributable to owners of the Company as a percentage of average total assets.
(6)	 Net gearing ratio was computed based on total bank borrowings and derivative financial instruments less cash as a percentage of shareholders’ equity.

REVENUE ANALYSIS BY KEY MARKETS

  Europe

  North America

  South America

  Africa

  Asia

  Others

48.1%

7.8%

22.4%

5.4%

13.7%

2.6%

FY2021

S$338.4M

49.9%

10.3%

15.4%

5.2%

17.5%

1.7%

FY2022

S$232.6M
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Performance Review

As life moves towards normality, the surge in production capacities 

in the glove manufacturing industry and the resultant increase in 

global supply of disposable examination gloves during the financial 

year ended 30 June 2022 (“FY2022”) led to rapid downward 

adjustments in average selling price (“ASP”) of disposable 

examination gloves to pre-COVID levels. The disequilibrium in the 

demand and supply of disposable examination gloves reflects a 

reversal of how things were when the pandemic started more than 

two years ago. 

In the financial year under review, the Group’s upstream 

manufacturing operations in Malaysia were affected by temporary 

closure and the mandated 60% workforce capacity in July 

2021, and general manpower shortage also further delayed the 

commencement of the additional production capacity of 1.2 billion 

pieces of gloves per annum. Consequently, production volume of 

disposable examination gloves for FY2022 was lower. The Group’s 

downstream distribution operations in six key markets were also 

affected by the downward adjustments in ASP and customers’ 

preference to hold lower inventory as there was lower urgency for 

stockpiling and uncertainties in their local business environment. 

Meanwhile, the Group continued to prioritise the safety and well-

being of its employees. Arrangements were made in August 2021 

to have its employees inoculated with two doses of the vaccines. 

The Group also continued to carry out regular polymerase chain 

reaction testing on its employees as a precautionary measure 

to safeguard their health, and enforces stringent COVID-19 

prevention and control measures implemented in its upstream 

manufacturing operations and employee dormitories. 

In February 2022, the Group acquired a piece of land in Seremban, 

Negeri Sembilan, Malaysia for the construction of a centralised 

workers’ accommodation. This accommodation is located within 

close vicinity of the manufacturing facilities and is expected to be 

completed by end 2023.  

While the prevailing manpower shortage in Malaysia could 

potentially impede the Group’s progress to achieve optimal 

utilisation rate as it ramps up the planned production capacity of 

4.6 billion pieces of gloves per annum, the Group has obtained 

the relevant approvals to recruit foreign workers which will 

improve the efficiency at its upstream manufacturing operations 

when the new foreign workers arrive progressively later this 

year. Nevertheless, the Group’s flexibility to collaborate with third-

party manufacturers to supply the products that its upstream 

manufacturing operations do not produce, will continue to support 

its downstream distribution operations.  

The Group will also continue to build on its own-brand 

manufacturing (“OBM”) foundation and cultivate sustainable 

growth with its customers through its stronger brand presence 

and market positioning in its key markets.    

In FY2022, the Group recorded lower revenue and gross profit on 

the back of rapid decline in the ASP across all product segments as 

a result of the increase in market supply of disposable examination 

gloves, and customers’ preference to hold lower inventory in view 

of the downtrend in the ASP. 

REVENUE

S$232.6 million

NET ASSET VALUE

S$228.9 million
increased from S$190.6 million as at 30 June 2021

The Group will also continue 
to build on its own-brand 
manufacturing (“OBM”) 
foundation and cultivate 
sustainable growth with 
its customers through its 
stronger brand presence and 
market positioning in its key 
markets.   
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Performance Review

PRODUCT SEGMENT ANALYSIS

REVENUE GROSS PROFIT GROSS MARGIN

FYE 30 JUNE (S$’000) FY2022 FY2021 FY2022 FY2021 FY2022 FY2021

Latex examination gloves 110,496 147,293 39,924 92,932 36.1% 63.1%

Nitrile examination gloves 115,451 176,427 43,828 99,922 38.0% 56.6%

Other ancillary products 6,651 14,681 634 3,306 9.5% 22.5%

Total 232,598 338,401 84,386 196,160 36.3% 58.0%

In the financial year under review, production volume of disposable examination gloves produced at the Group’s upstream manufacturing 

increased gradually after its manufacturing facilities and workforce capacity fully resumed. However, sales revenue in key markets were 

affected as the Group continued to face delays in shipment of products and slower sales as customers preferred to hold lower inventory, 

resulting in a 31.3% year-on-year decline in revenue from S$338.4 million in FY2021 to S$232.6 million in FY2022. 

REVENUE ANALYSIS BY KEY MARKETS

FYE 30 JUNE (S$’000) FY2022 FY2021 VARIANCE

Europe 116,010 162,745 - 28.7%

North America 24,005 26,452 - 9.3%

South America 35,707 75,639 - 52.8%

Africa 11,998 18,207 - 34.1%

Asia 40,751 46,473 - 12.3%

Others 4,127 8,885 - 53.6%

Total 232,598 338,401 - 31.3%

Note: 	 As a result of the integrated supply chain, the Group recognises sales only after the products have been sold by the distribution companies. The goods in transit and 

in the warehouses of its distribution companies are recorded as inventory, and can only be recognised as revenue when they are sold to end consumers.

Gross profit decreased by 57.0% year-on-year from S$196.2 

million in FY2021 to S$84.4 million in FY2022. This was in tandem 

with lower revenue arising from lower ASP across all product 

segments, which was partially offset by lower raw material prices 

despite an increase in production volume. Correspondingly, gross 

profit margin declined from 58.0% in FY2021 to 36.3% in FY2022.

Other income decreased by 42.8% year-on-year from S$1.3 million 

in FY2021 to S$0.7 million in FY2022 as a foreign exchange 

loss was recognised in FY2022. Other expenses increased from 

S$0.6 million in FY2021 to S$2.4 million in FY2022 mainly due to 

foreign exchange loss arising from the volatility of the functional 

currencies of the Group’s distribution subsidiaries, namely the 

Brazilian Real, the Renminbi and the British Pound against the 

US Dollar.  

 

Total operating expenses comprising marketing and 

distribution expenses and administrative expenses decreased 

by 17.7% year-on-year from S$40.4 million in FY2021 to 

S$33.2 million in FY2022. The reduction stemmed from the 

decrease in administrative expenses as (i) groupwide staff 

bonuses and commission were reduced in tandem with the  

decline in revenue and profit, and (ii) additional costs and service 

charges relating to the implementation of strict precautionary 

measures against COVID-19 infection had declined.  

     

Finance costs increased by 33.3% year-on-year from S$0.6 million 

in FY2021 to S$0.8 million in FY2022, due to the increase in long-

term borrowings for the construction of the new factory and 

production lines for the additional capacity of 1.2 billion pieces of 

gloves per annum, as well as an increase in interest rate.
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Share of profits from associates saw a significant decline by 97.2% 

year-on-year from S$3.6 million in FY2021 to S$0.1 million in 

FY2022 due to lower profits reported by its associates in Germany 

and the USA, as a result of the decrease in the ASP of gloves. 

After taking into account tax expenses and minority interests, 

the Group’s net profit attributable to shareholders declined from 

S$118.8 million in FY2021 to S$36.8 million in FY2022.

FINANCIAL POSITION

The Group strengthened its balance sheet in FY2022 with net 

asset value increasing from S$190.6 million as at 30 June 2021 

to S$228.9 million as at 30 June 2022. Correspondingly, net asset 

value per share increased from S$0.3093 as at 30 June 2021 to 

S$0.3669 as at 30 June 2022. The Group also maintains a strong 

net cash position1 of approximately S$83.8 million as at 30 June 

2022.

Non-current assets increased by 11.9% or approximately S$7.9 
million from S$66.8 million as at 30 June 2021 to S$74.7 million as 
at 30 June 2022. This was mainly due to the increase in acquisition 
of property, plant and equipment (“PPE”) amounting to S$17.0 
million for the construction of the new manufacturing facility and 
new production lines, partially offset by a decrease in deferred 
tax asset of S$8.0 million and a decrease in associates of S$1.2 

million.

Current assets increased by 5.9% or approximately S$11.8 million 
from S$201.5 million as at 30 June 2021 to S$213.3 million as at 
30 June 2022. This was mainly due to:

a)	 the increase in cash and bank balances of S$31.8 million, up 
from S$68.4 million as at 30 June 2021 to S$100.2 million as 
at 30 June 2022,

b)	 the recognition of income tax assets amounting to S$10.3 
million as at 30 June 2022, compared with income tax 
liabilities recognised in the previous year,

	 and partially offset by:

c)	 the decrease in inventories of S$10.6 million, from S$72.4 
million as at 30 June 2021 to S$61.8 million as at 30 June 
2022, and

d)	 the decrease in trade and other receivables of S$19.7 
million, from S$60.6 million as at 30 June 2021 to S$40.9 
million as at 30 June 2022. 

The Group’s non-current liabilities increased by 49.1% or 
approximately S$5.2 million from S$10.6 million as at 30 June 
2021 to S$15.8 million as at 30 June 2022. This was due to the 
increase in non-current borrowings of S$5.0 million which was 
mainly for the construction of the new factory and new production 
lines.

Current liabilities decreased by 41.0% or approximately S$25.8 
million from S$63.0 million as at 30 June 2021 to S$37.2 million as 
at 30 June 2022. This was mainly due to:

(a)	 the decrease in income tax liabilities of S$11.6 million 
following the payment of tax payable,

(b)	 the decrease in trade and other payables of S$10.3 million, 
from S$34.8 million as at 30 June 2021 to S$24.5 million 
as at 30 June 2022 as there was a decrease in the average 
prices of raw materials, and 

(c)	 the decrease in borrowings by S$3.7 million from S$9.9 
million as at 30 June 2021 to S$6.2 million as at 30 June 
2022, with the repayment of borrowings from trade facilities. 

CASH FLOW

The Group’s net cash generated from operations amounted to 
approximately S$54.0 million in FY2022. This comprised positive 
operating cash flows before changes in working capital of S$57.6 
million, adjusted by net working capital inflows of S$19.7 million. 
The net working capital inflow was mainly due to the decrease in 
inventories of S$10.6 million and trade and other receivables of 
S$19.3 million, as well as income tax paid of S$22.6 million and a 
decrease in trade and other payables of S$10.2 million. 

Net cash used in investing activities amounted to S$21.2 million in 
FY2022. This was mainly due to the purchases of property, plant 
and equipment for the construction of the new manufacturing 
facility and new production lines, and was partially offset by cash 
inflows from dividends received from associates and interest 
received. 

Net cash used in financing activities amounted to S$1.0 million 
in FY2022. This was due to the payment of dividends and the 
repayment of lease liabilities. 

Note:
1	 Net cash was computed based on cash and bank balances including fixed 

deposits less total bank borrowings.
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MR. YIP WAH PUNG 
Non-Executive Chairman and Independent Director

Mr. Yip Wah Pung is the Non-Executive Chairman and Independent Director of the Company, Chairman of the Audit Committee and a 
member of the Nominating and Remuneration Committees. He was appointed to the Board on 20 November 2014 and was last re-elected 
on 24 October 2019.

Mr. Yip has over 40 years of experience in the audit and tax industry. He started his career as a tax examiner at the Income Tax Department 
of Malaysia in February 1977, where he worked for 12 years. From February 1989 to August 1989, he joined W.M Lam & Co, an audit firm, 
as a senior associate. Subsequently, he joined K.W. Chong & Co as an audit manager from September 1989 to November 1994 before he 
started his own audit firm, W.P. Yip & Co in 1994, where he is currently a partner. The audit firm is principally engaged in the provision 
of tax and audit services.

Mr. Yip graduated from Tunku Abdul Rahman College with a diploma in Commerce in June 1977. He has been a member of (i) the Malaysian 
Institute of Accountants since 1980, (ii) the Association of Chartered Certified Accountants since 1980, (iii) the Malaysian Institute of 
Chartered Secretaries and Administrators since 1980, and (iv) the Chartered Tax Institute of Malaysia since 1995.

MR. LEE KECK KEONG 
Executive Director and Chief Executive Officer

Mr. Lee Keck Keong is the Executive Director and Chief Executive Officer of the Company. He is a member of the Nominating Committee. 
He was appointed to the Board on 20 November 2014 and was last re-elected on 24 October 2019.

Mr. Lee has been instrumental in successfully leading the Group to become an established player in the gloves manufacturing industry. 
He also serves as a director to the boards of the Company’s subsidiaries and associated companies.

Mr. Lee graduated from the University of Surrey in 1977 with a degree in chemical engineering. Upon graduation, he started his career 
as a chemical engineer in a state-owned company. Thereafter, he entered into various business ventures in diverse industries, including 
mining, saw milling, property development and timber development.

MR. LEE JUN YIH 
Executive Director and Finance Director

Mr. Lee Jun Yih is the Executive Director and Finance Director of the Company. He was appointed to the Board on 10 November 2014 and 
was last re-elected on 30 October 2020.

Mr. Lee is primarily responsible for oversight and management of the Group’s business and corporate development and works together 
with the Chief Executive Officer to formulate the overall business and corporate policies and strategies for the Group. He is also responsible 
for the oversight and control of the Group’s overall accounting and finance function, including monitoring and coordinating the Group’s 
financial accounts, consolidation and financial reporting.

Mr. Lee joined the Group in July 2011 and currently serves as a director to the boards of the Company’s subsidiaries and associated 
companies.

Mr. Lee graduated from Pembroke College, University of Cambridge with a Bachelor of Arts (Law) in June 2004. He began his career as a 
solicitor with Freshfields Bruckhaus Deringer, an international law firm, in its Hong Kong, London and Beijing offices in 2005 before joining 
JP Morgan, London, and UBS AG, Hong Kong as an analyst in the Investment Banking Division in August 2007 and April 2008, respectively. 
Thereafter, he joined AEGON Asset Management as an associate in January 2010.

He was admitted as a Solicitor of the High Court of the Hong Kong Special Administrative Region in September 2007.
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MR. LEE JUN LINN
Executive Director and Chief Operating Officer

Mr. Lee Jun Linn is the Executive Director and Chief Operating Officer of the Company. He was appointed to the Board on 20 November 
2014 and was last re-elected on 29 October 2021.

He is responsible for directing and management of the Group’s sales, marketing and distribution platforms, and focuses on formulating 
the Group’s marketing strategies and broadening its distribution network.

Started his career with the Group as an Assistant General Manager of Unigloves Shanghai in April 2008, Mr. Lee rose through ranks to 
become General Manager of Unigloves Shanghai in 2012. He was also appointed as a director of Unigloves Shanghai in July 2011 and a 
director of Unigloves (UK) Limited in April 2015.

Mr. Lee graduated from University College London with a Bachelor of Science (Economics) degree in August 2006 and subsequently 
obtained a Master of Science (International Management (China)) degree from the School of Oriental & African Studies in London in 
December 2007.

MR. WONG SEE KEONG
Executive Director

Mr. Wong See Keong is the Executive Director of the Company. He was appointed to the Board on 20 November 2014 and was last re-
elected on 29 October 2021.

He is responsible for oversight and management of the Group’s manufacturing, operations and administrative departments.

Mr. Wong has been with the Group for more than 30 years and played a crucial role in its expansion of manufacturing capacity and 
development of new products over the years. He started his career with the Group in November 1988 as a technologist and rose through 
ranks to become the Manufacturing Manager in July 1994 and General Manager of Operations in September 2007.

Mr. Wong graduated from Universiti Pertanian Malaysia with a Bachelor of Science (Chemistry and Education) in August 1986.

MR. NG LIP CHI, LAWRENCE
Independent Director

Mr. Ng Lip Chi, Lawrence is the Independent Director of the Company, Chairman of the Remuneration Committee and member of the Audit 
and Nominating Committees. He was appointed to the Board on 20 November 2014 and was last re-elected on 30 October 2020.

Mr. Ng is currently an executive director of NLC Advisory Pte. Ltd., a firm that provides corporate advisory services. He has extensive 
experience in international mergers and acquisitions and corporate finance, having worked in a professional services firm and investment 
banks, such as Arthur Andersen, Credit Agricole Indosuez Merchant Bank Asia Ltd, and DBS Bank Ltd., as well as in-house corporate 
finance for an Asian natural resources conglomerate.

Mr. Ng has advised companies on a wide range of transactions including acquisitions, divestitures, joint ventures, spin-offs, buyouts, 
reverse takeovers and capital raisings. His previous clients included multinational companies, local and overseas listed companies, 
private enterprises and private equity firms.

Mr. Ng graduated from the National University of Singapore with a Bachelor of Business Administration and is also a Chartered Financial 
Analyst.

Mr. Ng is currently an independent director of Sanli Environmental Limited listed on the SGX-ST.
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Key Management

MS. WONG PEK WEE 
Head of Manufacturing

Ms. Wong Pek Wee is Head of Manufacturing of the Group and she is responsible for oversight and management of the Group’s entire 
glove manufacturing process. This includes planning for the whole glove manufacturing and production process, quality assessment 
as well as research and development focusing on cost efficiency.

Ms. Wong joined the Group as a chemist in January 1997. She rose through ranks to become Executive (manufacturing) in January 
1998, Production Manager in January 2000, Manufacturing Manager in September 2007, and subsequently promoted to be the Head of 
Manufacturing.

Ms. Wong started her career as a chemist with Cospac Sdn Bhd from June 1993 to May 1995. Prior to joining the Group, she was a 
temporary teacher with Sekolah Menengah Chung Ching, Raub, Pahang.

Ms. Wong graduated from University of Malaya with a Bachelor of Science (Chemistry) in July 1993.

MR. VINCENT LEOW
Independent Director

Mr. Vincent Leow is the Independent Director of the Company, Chairman of the Nominating Committee and member of the Audit and 
Remuneration Committees. He was appointed to the Board on 29 February 2020 and was re-elected on 30 October 2020.

Mr. Leow is currently a partner at Allen & Gledhill LLP, where he handles dispute resolution, investigations, and financial regulatory 
and compliance work.

Mr. Leow graduated from the National University of Singapore with a Bachelor of Laws (Honours) and was admitted to act as an 
advocate and solicitor of the Singapore Supreme Court. He also obtained a Master of Laws from Harvard Law School.

Mr. Leow is currently a director of Heartware Network, and he sits on the Board of Governors of Hometeam NS.
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